
• Funding, evaluator.
• Members.
• Network manager.
•	 Backbone	organization.
•	 Arcora	staff.
• Community interest and 

individual willingness to 
collaborate.

• Capacity.
•	Defined	region.
• Anchor purpose.
• Data.

Complexities, 
components, and issues 

to be solved.

PROBLEM
Approaches to address 

and solve problems.

STRATEGIES
Resources necessary to 
implement strategies.

INPUTS
Activities necessary to 
implement strategies.

ACTIVITIES
Deliverables as a 

result of activities.

OUTPUTS

Mid-term results 
from activities.

Long-term results 
from activities

Mid-term combined 
collective action outcomes

MID-TERM 
OUTCOMES

LONG-TERM 
OUTCOMES

WHO/WHERE
High rates of 
preventable oral disease 
disproportionately	affect	
BIPOC	populations	
throughout Washington 
state.

WHY
This results in pain, 
infection,	tooth	loss,	
absenteeism from 
work and school, and 
social	and	nutritional	
challenges.

HOW
To address this 
problem, a variety of 
sectors and systems 
need coordinated and 
targeted approaches 
to make measurable 
change	in	prevention	
and access.

Implement measurable long-term 
goals that directly lead to the 
vision in 5-8 years. For example, 
decreased disease rates for 
populations	of	focus,	decreased	
emergency department visits for 
dental issues.

Determine what the network 
has achieved and document 
measurable accomplishments. 
For example, workforce 
improvement, policy change, 
collaborations,	sustainability.

Managing the Network

Managing the Anchor Strategies

THEORY OF CHANGE MODEL Local Impact Networks

•	 Information	sharing.
•	 Knowledge	generation

and exchange.
• Problem-solving and 
innovation.

• Care delivery 
coordination.

• Advocacy and policy 
influence.

• Community building.
• Thought leadership.

•	 Cross-sector	representation.
• Local leadership.
• Community voices.
•	 Best	practices.
•	 Elected	officials.
•	 Trusted	organizations.
• Funding.
•	 Collaboration	assessment	

data.
• Shared purpose.

Anchor strategies
Focused areas of work 
that	span	prevention	and	
access.

Results and/or data 
points	from	activities	that	
illustrate added value of a 
network approach.

Results and/or data points 
from anchor strategy 
projects	and	activities	that	
illustrate added value of 
strategies.

Highlight results 
that indicate 
progress toward 
shared purpose:
•	 Collaborative	

assessment 
evaluation.

• Cross-anchor
collaborations.

• Policy support.

Highlight results 
that indicate 
progress toward 
shared purpose:
•	 Providers	accepting	

Apple Health 
(Medicaid)	patients.

• Children reached 
through school 
sealant programs.

• Providers 
integrating	
oral health.

Develop, implement, 
and monitor:
• Comprehensive
communications	plan.

• Governance charter.
• Equity agreements.
•	 Regular	meetings.
• Community

engagement plan.
•	 Policy	opportunities.

Develop, implement, 
and monitor: 
• Anchor strategies.
• Ongoing

assessment.

GOAL
All people enjoy good 
oral and overall health 
with no one left behind.


